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CONG HOA XA HOI CHU NGHIA VIET NAM
Pac lap — Tw do — Hanh phdc

Hai Phong, ngay 20/3/2025

&/ BAO CAO HOAT DONG CUA HQI PONG QUAN TR|
UOC HOP PAI HOI PONG CO DONG THU'G'NG NIEN NAM 2025

Kinh giri: Dai hoi déng c¢b déng Cong Ty c6 phan Pa hép Ha Long

Kinh thwa Quy vi ¢b déng!
] Hoi ddng quan tri ("HDQT') xin bao cao tbng quan vé két qua hoat dong clia Cong Ty cé phén
Do Hop Ha Long (“Céng Ty') va hoat dong cia HPQT Céng Ty trong nam 2024 nhu sau:

. HOAT BONG CUA CONG TY NAM 2024
1. Hogt d‘éng san xudt - kinh doanh cda Cong Ty trong 3 ndm gén nhét (Tiv ndm 2022 dén
hét nam 2024)

Pé Pai hoi dﬁng cb déng (“PHPCP”) c6 gbc nhin khai quat vé blrc tranh long thé cha Cong
Ty va vl tri hién tai clia C&ng Ty trong nganh ché blén thyec pham Viét Nam, HDQT xin dwoc diém lai
mot s6 chi tiéu co' ban clia Cong Ty trong 3 nAm gan nhat (Nam 2022; 2023, 2024)
(S0 lidu dudi da Y trich tir Bdo céo tai chinh hang ném cla Céng Ty (hop nhéf) Yéu té ting/ gidm gia
cta ting nhém sén phdm trong 3 ndm thay déi bu / trix, khéng téc dong nhiéu dén chi tiéu doanh thu).

Cu thé sb liéu cAc chi tiéu co ban ctia Céng Ty (hop nhat) da thyc hién trong 3 nam 2022, 2023 va
2024 nhv sau:
(BVT: Ty déng)

Nam 2022 2023 2024
Doanh thu thuan : 806,08 741,58 681,81
Loi nhuén trwée thué 20,09 16,77 3,15
Loi nhuén sau thué 16,02 12,07 2,13 |
Loi nhuan sau thué chwa phan phdi 52,93 57,00 51,18
Cétic 12,5 7,50 600 |
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Mot 56 phan tich téng quét:

Chi tiéu doanh

806,08

Nam 2022

DOANH THU THUAN

Nam 2023

681,81

Nam 2024

Doanh thu thuéin cda Céng Ty bao gdm doanh thu thuan hang néi dia va doanh

thu thuan thu thudin xuét khdu (Céng ty TNHH MTV D4 Hop Ha Long — Ba Nang).
Chi tiéu loi Trong 3 ném 2022- 2024 I nhudn truée thué clia Cong Ty dat lan lwot la 20,09
nhudn ty ddng, 16,77 ty ddng va 3,15 ty déng.
2. Hoat déng séan xuat- kinh doanh cua Cﬁng Ty frong ndm 2024:

Nam 2024, Céng Ty tiép tuc phat trién sén xuét kinh doanh v6i dinh huwéng mai, thay ddi va
co cAu lai cac linh viee trong Cong Ty nhw Thi trwéng - Sén xuét - Nhan sty - Quan Iy tai chinh.
Cu thé nhw sau:

(OVT: Ty déng)

: : So sanh (%)
2 Ké hoac! Thye hién | Thwe hién
i) CHI TIEU 2024 5024 2028 [ gbaer | Glogky
2024 2023
(M (2) (4) (5) (6) (7)=(5)/(4) | (8)=(5)/(6)
1 Doanh thu thuén 712,29 681,81 741,58 96% 92%
| 2 Loi nhuén trude thué 11,25 . 3,15 16,77 28% 19%
3 .Lc_ri nhuén sau thué 8,87 2,13 12,0? 24% 18%

N&m 2024, so véi céc chi tiéu Doanh thu va Loi nhugn do Dai héi cé dong thudng nién dé ra,

Céng Ty da thuwe hién nhur sau:

- Doanh thu thuan dat 681,81 ty ddng, thdp hon 4% so v&i ké hoach nam 2024 va giam 8%
s0 v&i thire hién nam 2023
- Lei nhuan truwdc thué dat 3,15 ty ddng, thap hon 72% so véi ké& hoach nam 2024 va giam

81% so v&i thie hién nam 2023.
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- Loi nhu&n sau thué dat 2,13 ty ddng, thap hon 76% so v6i ké hoach ndm 2024 va gidm
82 so v&i thue hién nam 2023.

Vé cong téc huy déng va sor dung vén nam 2024:

Nam 2024, d& dam béo 6n dinh hoat dang san xuét, chd dong gia ban va ngudn cung cho thi
trirdyng Cong Ty can téng lwong du trie nguyén liéu chinh nhét 1a d6i véi ca nglr do déc diém nguyén
liéu nay duoc danh bat theo mua vy. Trong né@m, Céng Ty da huy ddng ngudn v6n dé du trir nguyén
liéu tai cac Ngan hang thwong mai nhw Vietcombank, Agribank, Techcombank, Vietinbank, va
MBBank.

Vé chi tra cé tdre cho ndm 2023

Theo phuwong an phan phdi loi nhuéan da dwoc PHDCH thwong nién 2024 thong qua, ty 1€
thue hién chi tra cd tiec ndm 2023 bang tién la 12%/cd phiéu da duge HDQT trién khai thyc hién tlr
thang 4/2024 theo dung quy dinh phap luat.

V& hoat dong clia HDQT, béo céo déanh gia cla thanh vién HPQT doc lap vé hoat ddng cua
HDQT trong 2024, hoat ddéng quan trj va tbng két cac cude hop ciia HPQT dwgc th& hién trong cac
Phu luc dinh kém bao cao nay.

. KE HOACH SAN XUAT KINH DOANH NAM 2025 VA BJNH HUONG PHAT TRIEN

Nhin lai tinh hinh kinh t& - x& hoi trong va ngoai nwéc, dy bédo clia céc t chiic tai chinh,
chuyan gia kinh t& ciing nhu c&n ¢t vao chién loc phét trién dai han clia Cong ty, Hi dong Quan tri
(HPQT) xéc dinh nam 2025 s& |a mt ndm quan trong vai .nhiéu co hoi va thach thire. Trén co s& do,
chling t6i dwa ra cac muc tiéu phat trién trong tam va chien luoc trién khai dé& dam bao Céng ty tiép
tuc tang trwdng bén viing, khéng dinh vi thé trén thj treong.
1. Chién lwgc nhan sw: i

Ngudn nhan lyc Ia yéu t6 then chét quyét dinh sur thanh céng va phét trién bén vitng cla

doanh nghiép. Do @6, Céng ty cam két: :

~ Xay dung va cling ¢8 di ngli nhan sw nong cot: Ching t6i tiép tuc tuyén dung, dao tao va
phat trién nhan sw ¢6 nang Iwe chuyén mén cao, tw duy d6i mai va tinh than ky luat. Vigc
nang cao frinh @ chuyén mén va k§ nang mém sé la wu tién hang dau trong céng tac
quan ly nhan su. ]

- Tao dung méi tredng lam viéc chuyén nghiép, dam béo quyén loi clia nhén vién: Cong ty
cam két nang cao ché do di ngd, cai thién didu kién lam viéc, déng thoi xay dwng mat
mai trdyng lam viéc than thién, tao déng lyc cho nhan vién phat trién.

- Phét trién van héa doanh nghiép bén virng: Dé cao tinh than doan két, trach nhiém ca
nhan va tap thé dé tao nén sy gan két trong ndi bd Cong ty.

- DAy manh cac hoat dong trach nhiém xa hoi: Khéng chi tap trung vao lgi nhuan, Cong ty
tiép tuc md réng cac dy an cong dong, huéng dén phat trién bén virng va gan két doanh
nghiép v&i dia phuong.

2. Chién lwoc cb dong:

- Tang cudng trao doi théng tin minh bach: Ching ti cam két cung cap thang tin chinh xac,
kip thei v& tinh hinh hoat dong va tai chinh clia Céng ty dén cac ¢ dong dé dam béo Io
ich va su tin twdng tlr nha dau tuw.

- Giatang gia tri dAu tw: Khéng ngirng tdi wu hoa chién lugce kinh doanh, dam béo hiéu qua
hoat déng nham mang lai loi nhuan bén virng va gia téng gia tri ¢ phiéu cho céc ¢b dong.

3. Chién lwoc vbn:

- Huy ddng va 18i wu héa ngudn vén: Céng ty s& tan dyng cac ngudn vén c6 sén va tim kiém
co héi huy déng vén ti thi treong tai chinh nhdm dap (ng nhu céu dau tw va phat trién.

- Gia t&ng gi4 trj tai san: Chang t6i tim kiém cac gidi phap d3u tw chién lwgc nhdm néang
cao gia tri tai san, cai thién néng lyc tai chinh cua Cong ty, dbng thai téi wu héa cac khoan
dAu tw hién co.

4. Chién lwgc kinh doanh

- Can déi vén va quan Iy chudi cung tng: Tan dung cac ngudn lyc hién co dé thu mua va
du tr® nguyén liéu hop Iy, d8m béo chubi cung trng van hanh higu qua, toi tu hoa chi phi
san xuét va giam thiéu rli ro vé& gia ca nguyén liéu dau vao.

- Ki&m soét chi phi van hanh: Tiép tyc thyc hién céc bién phap tiét gidm chi phi ma khong
éng huwdng dén chat lweng san pham va dich vy, dam béo hoat dong Céng ty dat hiéu
suat toi da.
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- Phat trién kénh phan phdi hién dai: Thich tng véi xu hwéng tiéu ding méi béng cach mé
réng céac kénh thuong mai dién tt, (rng dung cang nghé sé vao hé théng ban hang dé
nang cao tréi nghiém khach hang va tdi wu hoa quy trinh tiép can thj trwéng.

- Péy manh quang ba va nang cao nhan dién thirong higu: Tan dung stic manh clia cac
n&n tang truyén thong xa hoi d& quang ba san phadm, chia sé céach st dung va ché bién
san pha&m nham thu hit nguei tiéu diing méi, gitr chan khach hang cii, déng thai mé réng
thj triedng tiém nang. ;

- Nghién ctru va phat trién san phdm méi: Khang ngiing céi tién chét lwgng san pham hién
¢6, da dang hda danh myc san phdm dé dép (kng nhu cau tiéu dung ngay cang cao. Trong
d6, trong tam s& Ia cac san phAm co tinh thiét yéu, tién lgi, dam béo tiéu chuan vé sinh an
toan thwe pham va dap (rng xu hweéng tiéu dung lanh manh.

- Tan dung loi thé canh tranh: Céng ty s& tiép tuc nghién ctu va trién khai céc chién lugc
mé& réng thi truéng trong nwde va qudc t&, khai thac nhirng lgi thé dac thu dé gia tang thi

han. :
5 Trién vong phét trién dai han

N&m 2025 khdng chi la giai doan Cong ty dat muc tiéu téing trwedng manh mé vé doanh thu va

lgi nhuAn, ma con |a thoi diém dé dinh hinh lai chién lwgc phat trién dai han. Chung téi tin twéng rang,
v&i dinh hudng rd rang va sy né lwc cla toan thé Ban lanh dao cung ddi ngli nhan vién, Cong ty sé
tiép tuc khing dinh vi thé trén thj trwedng néi dia, ddng thei mé réng hoat ddng ra thj treéng quoc té.

Chuing t6i cam két ludn chil d8ng thich nghi vai cac bién dong thi tredng, tan dung moi co hoi

dé& phat trién, tdi wu hda hoat dong kinh doanh, khéc phuc khé khan va gidam thiéu rti ro. Cong ty dat
muc tiéu ting trudng bén viing, cling ¢b nén tang virmg chéc cho cac giai doan phat trién tiép theo.

L& CAM ON _

Thay méat HDQT, t6i xin gtri 1&i cdm on chén thanh dén Quy cb déng, Quy khach hang, Quy
d6i tac va toan thé céan bo cong nhan vién da luén ddng hanh, Ging hé va tin tudng Cong ty frong thei
gian qua. Chlng t6i mong mudn tiép tuc nhan duoc sw hop tac va dong gop tir tat ca Quy vi trong
chéng dwdng phia truéce. '

Xin cdm on cac thanh vién HPQT, Ban didu hanh, Ban kiém soét cling toan thé can bd cong
nhan vién vi sir tan tuy, cdng hién khéng ngieng nghi trong sudt théi gian qua. Chung t6i tin twdng
ring, véi tinh than doan két, quyét tam cao va chién lirgc phat trién ding dén, Cong ty sé tiép tuc dat
dwoc nhng thanh twu 16, mang lai gia tri bén virng cho tét ca cac bén lién quan.

Trén trong.

THAY MAT HOI PONG QUAN TR|
CHU TICH

(Ba ky)

KEK CHIN ANN
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PHU LUC 01
(B4o céo hoat dong cua Héi Dong Quan Tri tal
cude hop Pai H6i Péng C6 Bong Thwdng Nién ndm 2025)

Thi lao, chi phi hoat ddng va cac lgi ich khac cua HDQT

- Trong ndm 2024, viéc chi tra thu lao cho thanh vién HDQT dwoc thye hién theo dang
Nghi quyét s6 01/2024/NQ-DHDCD thong qua tai PHDCD thwéng nién nam 2024

- Céc chi phi hoat ddng, lgi ich khac ciia HRQT dugc thie hign ding theo quy dinh cta
Didu & va cac quy dinh ndi bd clia Cong Ty

Cu thé:
| 8TT Ho v tén Chirc vu Thii lao (VND) | Thwéng (VND)
1| KekChin Ann Cha tich HPQT 316.981.128 181.132.076
2 ."r‘?u“nyge“ o Rl 290.566.032 166.037.736
3 | TranHiuHoang | Lianh vien 264.150.948 150.943.396
4 | BuiQuéc Hung Lg%? vion 264.150.948 150.943.396
5 | Jbsonhech LU | Jonh vien 264.150.948 150.043.396
Tong : 1.400.000.004 800.000.000 |

Téng két cac cude hop ciia HHi ddng quan tri va cac quyét dinh ciia HGi dong quén tri.

Trong nam 2024, HPQT da thao luan va théng qua 42 Nghi quyét. Cac nghj quyét quan trong

nhw sau:

Céng Ty:

o Théng qua chuyén loi nhuan sau thué chwa phéan phéi tai Céng ty TNHH MTV Ba Hop
Ha Long — Pa Néng

Coéng ty TNHH MTV D& Hop Ha Long — Da Néng :

o Thay ddi nhan sw trong Hoi @dng thanh vién va vi trf Giam doc

o Taibb nhiém vi tri Ké toan trwéng

o Tang vbn diéu lé :

Cong ty TNHH MTV Thyc Pham Cét Pen

o B& nhiém mét s8 vi tri nhan sy chd chot

Tham khéo Chi tiét vé cac Nghi quyét cda Hoi dong quan trj ndm 2024 tai B&o c4o tinh hinh
quan trj Céng Ty sé 02/2025/BC — HOQT ngdy 10/1/2025 dé duge Cong Ty cong bé théng tin.

Bao c4o vé cac giao djch gitva cong ty, cang ty con, céng ty do cong ty dai chiing niam
quyén kiém soat trén 50% tré 1én von dieu Ié véi thanh vién Hoi dong quan trj va nhivng
ngwdi ¢6 lién quan ctia thanh vién dé; giao dich gitra cong ty véi cong ty trong dé thanh
vién Héi dong quan tri 1a thanh vién sang lap hodc 1a ngwoi quan ly doanh nghiép trong
thevi gian 03 ndm gan nhat trrée thevi diém giao djch

Tén t Méi quan | S6 Gidy Pja chi tru ; Thei diém _
STT | chirclca hé lién NSH, ngay s& chinh/ | Néi dung Tong gia tri giao djch | Ghi
Wik quan v&i cap, noi Pia chilién | giao dich giao dich véi cong ty| chu
cong ty cap NSH hé
GCNE%KDN
Nguwdi co S
Xu%-[gﬁa | énquan | 0100102848, | 20LangHa, |
1 | khau Thay | ©9@ thanh | ngaycédp | P.LangHa, | St dung 131.249.649 |0 4112024
s \:ién Hai 11}05120%0 Q. PongPa, | dichwu VND
NG/ déng quan | tai S& Kel TP. Ha Nbi
tri hoach & Bau
tw TP.Ha Noi
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Tents | Méiquan | SéGidy | Dja chi tru Thoi diém
shticles hé lién NSH, ngay s& chinh/ | N&i dung Téng gia tri giao djch | Ghi
HHAR quan v&i cép, noi Dia chi lién | giao dich giao dich véi cdng ty| chi
cong ty cap NSH hé
: Nguoico | SONPKDN | 5 4 6péng | Strdung | 255.808.478
Téng lia 0310745210 o dich VND
i&n quan Gimk Khei, icn vu
congly | ciathanh | 99y cap Phutng '
Thiy san S| 317032011 s Thu tign Tl 1/1/2024
vietNam | o110 | taiatso ks | BLAI9N | agnbn | ) 400000 D
= CTCP 9{ r'iq hoach & Dau | Tp e hang el
; tw TP.HCM ;
| 0401401591, | L6 C3-4 C3- | Mua NVL, | 47.662.280.000
Cong Ty . ngaycdp | 5KCNdich | hang héa | VND
TNHH 07/11/2011 | vythuysan | g dyng | 91.578.080 VND
MTV D& GCongty tai S¢ ke Tho Quang, | dich wy :
Ho hoach va Phwéng The Tir 1/1/2024
op Ha con A
Long - Ba dautw TP. | C!Elang, o
NEn Pa Néng Quan Son anhang | 5 993 712 VND
: Tra, TP. Da
Nang.

4. Két qua giam sat ciia HDQT dbi v&i Ban diéu hanh Cong Ty
Trong nam 2024, Ban diéu hanh da nd luc duy tri hogt dong sén xuét — kinh doanh, trién khai
céc ké hoach dwoc Hoi déng Quan tri (HDQT) théng qua va diéu hanh Cong Ty trong bdi canh
thi tredng nhidu bién dong. Tuy nhién, két qua kinh doanh cho théy hiéu qua thuc hién véan
con han ché, chua dat ky vong.
Cu thé: 5 :

- Doanh thu thuan dat 681,81 ty ddng, thdp hon 4% so v&i ké hoach nam 2024 va giam 8% so
véi thue hién nam 2023.

- Loi nhuan truée thué dat 3,15 ty ddng, thap hon 72% so véi ké hoach nam 2024 va giam 81%
80 v&i nam 2023.

- Loi nhuan sau thué dat 2,13 ty ddng, th&p hon 76% so v&i ké hoach va gidm 82% so véi nam
2023. |

Truée thye t& nay, HDQT ghi nhan cac né luc di2u hanh nhung cling thang than danh gia

ring, cong tac didu hanh vAn con nhidu diém can cai thién. Viéc gidm sat va trién khai chién

lwoc chura thue sy hidéu qua dé gidp Cong Ty dat duge cac chi tiéu tai chinh quan trong.

a. Bdao céo hoat déng va tudn thi nghj quyét ciia HDQT
Ban diéu hanh da tuén thi ché d6 béo céo dinh ky va dot xuét v& tinh hinh san xuét — kinh
doanh, tai chinh, tién @ du an, rdi ro tiém &n, v.v. Déng thoi, cac nghi quyét clia HDQT clng
duoc trién khai nghiém tdc. Tuy vay, viéc chuy&n héa cac chién lugc thanh két qua thuc tién
van con han ché, chura tao duge dot pha trong téng tredng.

b. Két qua thwe hién cac nhiém vy trong yéu ciia Ban diéu hanh .
DU con tbn tai trong két qué tai chinh, Ban diéu hanh da trién khai mét so giai phap mang tinh
nén tang nhu:

. Caitién cong tac huy dong va quan Iy vén d& ddm béo thanh khodn va duy tri hoat déng;

- M#& rong kénh phan phdi, phat trién thém cac kénh online va trirc tiép;

- Thuc day R&D dé ra méat san phdm méi, phit hop v6i thi hidu thi truong;

- Tang cwong kiém soat ndi bd va quan tri rdi ro, tirng buwdc hoan thién hé théng quan trj doanh
nghiép.
Tuy nhién, cac né lyc nay van chwa di manh dé cdi thién rd rét hiéu qua kinh doanh.

c. Dinh hwéng hoan thién céng tac quan tri trong thoi gian t6i
P& dap (rng y&u cAu phat trién bén vitng va khéc phuc nhirng tén tai trong ndm 2024, Ban
didu hanh can tap trung vao céc nhiém vu sau: )

- Tiép tuc hoan thién cac quy ché quan trj va hwdng dan hoat déng: Cép nhét, bo sung cac
chinh sach quan ly ngi b, quy trinh van hanh nham dam bao tinh hé théng va hiéu qua trong
diéu hanh Céng Ty.
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- Nang cao nang Iwc quan tri ti chinh: Thyc hién céac gidi phap quéan 1y tai chinh khoa hoc, dam
bao sy minh bach trong viéc sir dung vén, 16i wu hoa chi phi va gia tang lgi nhuan.

- Pay manh (rng dung céng nghé&: Tan dung céc cbng cu cdng nghé hién dai dé s6 héa hoat
dong quan Iy, t6i wu héa van hanh va nang cao trai nghiém khach hang. :

- Xay dgng chién lwoc phat trién dai han: Khdng chi tap trung vao myc tiéu ngén han, Ban diéu
hanh c&n cé chién lwoc phat trién bén vikng, dap wng su thay ddi clia thj trwdng va nhu céu
cla nguei tiéu dung.

HDPQT danh gia cao sw nd lc clia Ban didu hanh trong viéc duy tri hoat dong 6n dinh trong ndm 2024.
Tuy nhién, v&i két qua tai chinh chwa dat yéu cAu, Ban digu hanh cén c6 gidi phap quyét liét va higu
qua hon trong thdi gian t6i. HDQT sé tiép tuc tang cwéng gidm sét, ddng hanh cing Ban diéu hanh
nham céi thién hiéu qua hoat dong va hwéng t&i muc tidu phat trién bén virng.

\V/6i sig giam sat chat ché ctia HDQT, su didu hanh quyét ligt cia Ban diéu hanh va sip dong long ctia

toan thé can bd nhan vién, Cong Ty tin twéng rang sé tiép tuc dat durgc nhivng thanh cdng mai trong
thoi gian téi.
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Y-COPHAN DO HQP HA LONG CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do — Hanh phic

Héi Phang, ngay 20/3/2025

4 _ PHU LUC 02

“ HOAT DONG CUA THANH VIEN HQI PONG QUAN TR| BOC LAP VA

BAQ CAO DANH GIA CUA THANH VIEN POC LAP HOI BONG QUAN TR| VE HOAT
DONG CUA HOI DPONG QUAN TRI NAM 2024

Kinh gwi: Pai hdi déng co dong Céng Ty 66 phan P6 hop Ha Long
Kinh thwa Quy vi cé déng!

Panh gia v& hoat dong clia Héi ddng quén tri (HBPQT) Céng Ty trong ndm 2024, thanh vién doc lap
HBPQT cé danh gia nhw sau:

1. Téng quan
Trong ndm 2024, Hoi ddng Quén tri (HDQT) chua thiee hign tét vai trd giam sét va dinh huéng chién
lwgc mét cach hiéu qua dé dam bao réng Cong Ty tiép tuc phat trién ben vikng, thich Gng linh hoat
véi thi triedng va t6i wu hoa lgi ich clia 6 déng. Thanh vién doc lap cia HPQT co nhitng nhan dinh
quan trong nhir sau:
- HBQT lam viéc vé&i tinh than trach nhiém cao, tuan thli nghiém ngat cac quy dinh d6i véi Cong
Ty dai chiing va duy tri cac chuan myc quan tri doanh nghiép tét nhét.
- Céc van dé quan trong lién quan dén chién lwge kinh doanh, mé rong thi trwéng, téi u hda
mé hinh quan ly va phat trién déi ngii nhan sy dwgc HDQT xem xét va déanh gia thwrdng xuyén.
Tuy nhién, k&t qua kinh doanh nam 2024 lai thap va khéng hoan thanh ké hoach ma BHDCD
giao.
- Moi quyét dinh cia HDQT déu dwoc thang qua theo nguyén téc biéu quyét da sé, @dm bao
tinh minh bach va tuan tha day dd cac quy dinh cda Diéu I& Cang Ty va Quy ché quan tri ndi
bd.

2. Co céu td chive va vai tro cla tirng thanh vién
Trong ndm 2024, HDQT bao gdm 5 thanh vién, trong d6 c6 1 thanh vién déc lap. Céu tric nay dam
bao sw can bang gitra tinh doc lap, khach quan va kha néng lanh dao tap trung.
- Thanh vién déc lap dong vai trd gidm sat, phan bién cac quyét sach quan trong va dua ra
nhikng danh gia khéch quan nham han ché rdi ro trong qua trinh dieu hanh.
- Céc thanh vién khac tham gia tich cyc vao viéc hoach dinh chién lwgc, kiem soat tuan thi va
hé& tro Ban Biéu hanh trién khai cac ké hoach hanh dong.
T4t ca cac thanh vién HDQT déu thé hién tinh than hop tac, trach nhiém va sang tao trong viéc dé
xuét cac sang kién gitip Cong Ty duy tri sy én dinh va phat trién

3. Co ché hoat dong va tinh hiéu qua trong quan tri ‘
HBQT da duy tri co ché hoat ddng chat ché va hiéu qua, trong d6 noi bat [a:

- T& chirc 13 cude hop chinh thirc dé thao luan va dua ra cac quyét dinh quan trong, déng thoi
thwc hién Iy v kién bang van ban khi can thiét nhém dam bao tién @6 thye thi cac chinh séch.

- Céc cudc hop duoc thirc hién theo ding quy trinh quy dinh cia Riéu & Cong Ty va pht hop
voi phap luat hién hanh, @am bao tinh minh bach va chinh xac trong viéc ra quyét dinh.

- Céc cudc hop chuyén & duoc td chirc nhdm tap trung phan tich sau vé cac linh virc trong
diém nhw: hidu qua tai chinh, tai cAu tric doanh nghiép, t6i wu héa chudi cung (rng va tuyén
dung nhan su.

1/2




HEQT khéng chi tap trung vao giam sat ma con tich cwe dong gop vao viéc xay diwng mot nén tang
quan tri bén virng, giip Céng Ty thich nghi nhanh chéng v6éi nhirng thay doi clia thj truong.

4. Hiéu qué cong tac quan tri va giam sat hoat ddng
a. Pinh huéng chién luoc va mé rong thi truong :
HDQT d4 chi dao thirc hién cac chién lwgc quan frong nham:
- Phét trién va mé réng thj trwéng, gia téing d6 ph ctia san pham trén ca kénh truyén théng va
thwong mai dién t& nhdm nang cao nang Iuc canh tranh clia Céng Ty.
- Phan tich va danh gia céc xu huwéng kinh doanh mai, tiv d6 kip thei didu chinh chién lwge phi
hop.
b. Gidm sét hoat déng tai chinh va téi tru héa nguén lyc
HBQT chua thyc hién tét viéc giam sét chat ché:
- Hiéu suat tai chinh, da@m béo Cong Ty dat dwgc céac chi tiéu loi nhuan va doanh thu theo ké
hoach.
- Tdi wu hda chi phi van hanh, han ché lang phi va nang cao hiéu suat st dung von.
- Ki&m soat rdi ro tai chinh, d@m bao sir 6n dinh va phét trién bén virng.
c. Phéat trién nhan s va quan trj rdi ro
- HBQT da cha trong dén chinh sach nhan s, d3m bao suw phét trién clia d6i ng 1&nh dao ké lg\l
can.
- Giam sat va kiém soat rdi ro, gitip Cong Ty han ché tac dong tiéu cyc tir cac bién dong kinh 4 LO
té va thj truong.

5. Két luan va dinh hwéng twong lai
Trong ndm 2024, HBQT chuwa thire hign t&t vai trd giam sat, dinh huéng chién luge va quén tri doanh
nghiép dé gitp Cong Ty duy tri sw én dinh va ting trwdng trong béi canh thi trieding b nhiéu thach
thuec.
HPQT s& didu chinh, rat kinh nghiém tir két qua n&m 2024 va cam két tiép tuc:
- Nang cao chét lwgng quan tri doanh nghiép theo cac tiéu chudn quée té.
- Bdi mé&i chién luoc kinh doanh, tap trung vao mé rong thi triréng va téi wu héa quy trinh van
hanh.
- Tang cwdng hiéu qua giam sat va quan ly tai chinh, dam bao sy minh bach véa hiéu s‘uét cao.
- Xay duyng d6i ngl nh&n sy manh mé va chuyén nghiép, gitip Céng Ty phat trien bén virng
trong dai han.
HDQT tin rang véi sw chuyén nghiép, trach nhiém va cam két viing chéc, Céng Ty sé tiép tuc phat
trién manh mé, mang lai li ich bén vikng cho cb déng, nhan vién va toan b hé sinh thai kinh doanh.

THANH VIEN DOC LAP HOI PONG QUAN TRI

(da ky)

NGUYEN THANH TRUNG
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CONG TY CP DO HOP CONG HOA XA HOQI CHU NGHIA VIET NAM
HA LONG Déc 1dp — Tw do — Hanh phiic

HA LONG CANFOCO Hai Phong, ngay 20 thang 03 ndm 2025

BAO CAO CUA TONG GIAM BOC
VE HOAT PONG SXKD NAM 2024 VA KH SXKD NAM 2025 CUA CONG TY

Kinh giri: Dai hgi dong ¢6 dong Cong ty ¢6 phan DS hop Ha Long

. Cin cir Luat doanh nghiép sb 59/2020/Q1114;

- Can ct Diéu 18 Cong ty cb phﬁn Pd hép Ha Long;

- Can cir s6 lidu ké hoach san xudt kinh doanh ndm 2024 da duoc Dai hoi dong ¢ dong
thuong nién nam 2024 phé duyét;

- Cén cir Bo cdo tai chinh hop nhit nim 2024 da duge kiém todn béi Cong ty TNHH
Kiém (o4n va Tu vén UHY va tinh hinh sdn xuét kinh doanh thuc té ctia Cong ty ¢b
phin Pb hop Ha Long nim 2024,

Toéng Gidm doc Cong ty xin bdo céo Dai hdi dong c6 déng thudng nién 2025 cac ndi
dung chinh nhu sau:

1. Bado cdo két qua san xuat kinh doanh va phan tich cde chi tiéu co ban nam 2024
A
(h¢op nhat):

1.1 Bdo cio két qua hogt dpng kinh doanh nim 2024 (trich s liéu tai Bdo cdo tai chinh
hop nhit di kiém todn nim 2024 ciia Cong ty TNHH Kiém todn va Tw vin UHY) so
v6i ké hoach san xuit kinh doanh nim 2024 va so véi thue hién nim 2023:

(Kinh moi Quy c¢6 déng xem s6 liéu tai biéu dudi ddy)

DVT: tri¢u dong

SO SANH

CHi TIEU K HOACH [THU'C HIEN|THUC HIEN| Thye hign | Thye hién

2024 2024 2023 2024 / Thye | 2024 / Ké

hién 2023 | hoach 2024
L~Fanas Sl R SeY 712200 | 681811 | 741582 92% 96%

hang va dich vy ]
- Doanh thu ndi dia 495,947 525.240 Al2.613 o _]02%_ 1 106%
- Doanh thu xudt khdu | 216.343 | 156571 |  228.969 68% 72%
2 - Tong LNTT 11.248 3.147 16767 |  19% 28%
<Gl T 2376 1.021 4.697 22% 43%
hién hanh B

Lot niugsmths 8.871 2126 |  12.069 18% 24%

| TNDN
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1.2 Phin tich cdc chi tiéu co ban di thuc hién nidm 2024 so voi thye hign nam 2023:

DVT: triéu d("ing

Can cir vao hai bicu so li¢u trén (1.1 va 1.2), chting ta thay hai chi tiéu co ban va mirc
tang trudng nhu sau:

a. Chi tiéu doanh thu thuén:

Doanh thu thudn thie hién ca nam 2024 14 681,811 ty dong, giam 30,479 ty dbng so véi
ké hoach nam 2024 va giam 59,771 ty ddng so véi doanh thu thuin nam 2023 (741,582 ty
dong),

Trong do:

+ Doanh thu hang ndi dia nam 2024 dat 525,240 ty dong, tang 12,627 ty ddng so v6i nam
2023.

+ Doanh thu hang xudt khiu nam 2024 dat 156,571 ty déng, giam 72,398 ty ddng so véi
ndm 2023.

Doanh thu thudn binh quan/ thing nam 2024 dat: 56,818 ty ddng/ thang, giam 4,981 ty
ddng/ thang so véi doanh thu thuan binh quan/ thang nam 2023 1a 61,799 ty ddng/ thang.

b. Chi tiéu loi nhudn:
+ Loi nhudn trude th ué niim 2024:

Loi nhudn trude thué nam 2024 dat 3,147 ty déng, giam 8,101 ty ddng so véi ké hoach
n#m 2024 va giam 13,620 ty ddng so v&i loi nhudn trude thué nam 2023 (16,767 ty dong).

Ty 1€ (%) thye hién Li nhudn trude thué / Doanh thu thuin nam 2024 dat 0,46%, giam
1,80 % so v61 nam 2023.

Loi nhudn truée thué binh quan/ thang ndm 2024 dat 262 tri¢u df‘mg! thang, giam 1,135
ty ddng/ thang so véi loi nhudn trude thué binh quan/ thang nim 2023 1a 1,397 ty déng/ théng.

+ Loi nhugn sau thué ndm 2024:

[oi nhudn sau thué nam 2024 dat 2,126 y ddng, giam 6,745 1y ddng so véi ké hoach nim
2024 va giam 9,943 ty déng so voi loi nhuén sau thué nam 2023 (12,069 ty dong).

Ty 18 (%) thue hién Loi nhuén sau thué / Doanh thu thuin nam 2024 dat 0,31%, giam
1,32% so véi nam 2023,

Loi nhuén sau thué binh quén/ thang nim 2024 dat 177 triéu dong/ thang, gidm 829 tridu
ddng/ thang so voi loi nhuén sau thué binh quan/ thang nam 2023 14 1,006 ty dong/ thing.

e s 3 A mrr s A v P A - . s s s A A Aoogw
Nim 2024, tinh hinh thé giéi ticp tuc dicn bién phirc tap, khé ludng véi nhicu yCu 16 rii
ro, bt dinh. Xung d6t quén su tiép tuc leo thang, canh tranh chién luge gitta cdc nude Ion dién
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Chi tiéu Liiy ké ca Binh quéan/ Liiy ké ca Binh quén/
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Doanh thu thudn 681.811 56.818 |  741.582 | - 61799
Loi nhuén trude thué 3.147 262 16.767 1.397
Loi nhuén sau thué 2.126 177 12.069 1006
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ra ngay CF‘mg gay git, nhiu qubc gia tang cuong chl’nh sach bao ho thuwong mai, chudi cung
tng toan ciu dit gy cuc bd da tac dong dén hoa binh, 6n dinh va ting tluorng:, kinh t& thé gioi.
Ngoai ra, thién tai, thoi tiét cuc doan anh huéng nghiém trong dén cude séng cia dan cur va
phét trién kinh té - xa hoi tai nhiéu qude gia. Mic du véy, kinh té thé gisi dang dén 6n dinh khi
thuong mai hang héa toan cau duoc cai thién tre lai, ap luc lam phal giam dén, didu kién thi
trudng tai chinh tiép tuc duoc néi 16ng, thi trudng lao ddng phuc hdi tich cue.

Trong nuée, nén kinh & tiép tuc xu huéng phuc hdi 18 nét, tang truémg khai sdc, lam phat
thdp hon mirc muc tidu, cic can dbi 16n duge dam bao, két qua trén nhidu linh vuc quan trong
dat va vugt muc tidu dé ra. Ngan hang nha nuée cling da diéu hanh chinh séch tién té chi dong,
linh hoat, kip thoi, hiu qua, gép phan hd tro thiic day ting trudng kinh té.

V6i su chi dao cia 1161 ddng quéan trf, Ban didu hanh Cong ty di nd lyc thyc hién cic i,ml
phap tang doanh thu, mé rong hoat dong kinh doanh, va da d (ang san pham, han;D héa. Dau
nam, tinh hinh kinh doanh cuia Cong ty khong ¢6 nhiéu khai séc, tuy nhién mia cudi nam, do
anh hudng cta con bio sb 3 - Bio Yagi khién nhu cdu thue phdm dd hop ting cao dot bién.
Tén dyng thoi co nay, Cong ty da ting cnngD suft san xudt va gia tang doanh thu ban hang. Mic
dii vily, viéc didu hanh chua thuc su t5t nén kel qua kinh doanh nim 2024 Congj ty khéng dat
muc tiéu doanh thu va loi nhuén ma Dai hoi co dong giao, nguyén nhan chu yéu la doanh thu
xuft khdu gidm manh vi ngudn cung cé ngtr van (soc dua) trong nude bi han ché do quy dinh
vé kich thude 18 thiéu duge phép khai thac néu tai Nghi dinh 37/2024/ND-CP da tac dong t6i
hoat dong san xuét va xudt khau cd ngir déng hop cta Viét Nam.

Bén canh d6, Cong ty cling lubn quan tdm dén viée phat trién hinh anh, thuong hiéu
CANFOCO. Nam 2024, Cong ty dugce binh chon trong “TOP 50 thwwong hi¢u mgnh Asean
20247, san phdm cia Cong ty duoc nguoi tidu dong binh chon “Hang Viét Nam chit hwong
cao 20247, va Cong ty duge xép hang “Top 10 Cong ty Thirc phim uy tin ndm 2024 (nganh
thure phiim khé, @b dn lidn)”. Dicu nay di minh chimg cho sy tin tudng va long yéu mén tir
phia khéch hang dbi vé6i thuong hidu Ha Long Canfoco va 1a dong luc d& Cong ty ngdy cang
ch géng hon nita nhdm nang cao chét lugng san phdm va hiéu qua san xudt - kinh doanh.

bé minh hoa cho viéc phat trién thi truomg noi dia, xuvat khau va nganh hang ctia Cong
ty trong ndm 2024, Ban tong giam doc kinh moi quy vi co dong tham khao Biéu do doanh thu
sau.
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BIEU PO DOANH THU THEO NGANH HANG NAM 2024
(ty dong)

Do hop trii cdy, hat sen
69,59

Do hop thue
pham
316,18
45%

Thike An vit nudi
19,31
3%

Nam 2024, Cong ty C6 phan Db hop Ha Long Hai Phong (Cong ty me) déd dua ra thi
trrong 08 san pham/ nhan hiéu mai la:

+ San phém d hop hoa qua: 03 nhin hiéu méi (02 san phdm nhan hiéu MV va 01 san
phdm nh#n hiéu Martine) :

+ San phém dong lanh: 04 san Phémfnhﬁn'hiéu méi (cd thu mot nfng, cha mue, ...).

+ Sﬁﬁ'phém gia vi: 01 san phz’im mi. '

Trong nim, ngoai cdc kénh ban hang chinh Kénh GT, kénh MT, Kénh Café, Kénh
Ecom,... Cong ty dd mé thém 02 Cira hang Banh mi Pate Cot Dén, 01 Bép Trung tam tai khu
vuc Thanh phd Hb Chi Minh va Chudi ctra hang Nem véi 10 ctra hang méi tai Tha d6 Ha Noi
nhim phat trién thém hinh thirc ban hang truc tiép téi ngudi ti€u ding va linh vye kinh doanh
thye phim ché bién sin.

Céng ty TNHH MTV Db hép Ha Long Da Nang (Cong ty con) khai thac thém 3 khach
hang méi qua d6 phét trién thém 36 cic mé sin phdm méi theo yéu cdu ciia khéch hang.

Dé d4y manh viéc kinh doanh trén cdc san thwong mai dién tir, ngay 29/2/2024, Cong ty
d4 thanh 1ap Cong ty TNHH MTV Thuc phim Cot Pén véi von didu 1¢ 1 ty dong, ddy 1a Cong
ty con do Cdng ty me s& hitu 100%. Ngoai viée kinh doanh cac san pham nhép mua tir Cong
ty me, Cong ty TNHH MTV Thyc phém Cot Pén ciing ddng thoi kinh doanh mét s6 san pham
gia vi clia cac thuong hiéu khac nhu Barona, Hai Chéu, Ajinomoto,.. . nhdm da dang nganh
hang va su lya chon cho nguoi tiéu dung.

Céng ty da thyc hién ddy da céc nghia vu véi Ngan sdch Nha nude, tong sb tién nbp
Ngén sach Nha nudc 1a 35,5 ty ddng. Céc ché d6 chinh sach d6i véi ngudi lao dong nhu bao
hiém x& hoi, bao hiém y té, bao hiém thét nghiép luén dugc 1&nh dao Cong ty quan tdm va thuc
hién ddy du. Cong ty tiép tuc ting cudng mdi quan hé t6t v6i chinh quyén Thanh phd, Quén,
Phudng va cic S¢, Ban, Nganh ctia Thanh pho Hai Phong. Cong ty trang cap ddy da bao ho
lao dong, t6 chirc kham stic khoé dinh k¥ hing nim gitp ngudi lao dong an tAm cong tac, gin
b6 vé6i cong ty va ddm bao viée 1am thudng xuyén cho ngudi lao dgng. Thu nhip binh quin
trong ndm 2024 1a 10,31 tri¢u ddng/ngudi/thang tai Cong ty ¢d phan Db hop Ha Long Hai
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Phong (Cong ty me) va 8,38 triéu dong/ ngudi/ thang tai Cong ty TNHH MTV Db hop Ha
Long Da Nang (Céng ty con).

Cong ty tiép tue dong hanh ciing cac chuong trinh tir thién vi cong d(\"n'mg, trong nam 2024,
Cong ty phdi hop cung Hoi 1ién hiép phu nit Thanh phd Hai Phong thue hién Chuong trinh trao
hoc bong “Cidnh budm tri thiie - chip cinh tai ning” qua do da trao 20 sudt hoc bong mdi
sudt trj gia 5.000.000 ddng cho sinh vién ¢6 hoan canh khé khin dat thanh tich cao trong hoc
tap tai Truong Pai hoc Quan Iy va Cong nghé Hai Phong, Trudng Dai hoc Hang hai Viét Nam,
va trao 20 sudt hoc béng mdi suét trj gid 2.000.000 ddng cho hoc sinh md ¢di hoc gioi co hoan
canh khé khan dang theo hoc tai cic co s gido duc phd thong trén dia ban Thanh phd, qua dé
(dng sb tién hoc bong Cong ty di trao 1a 140.000.000 dong. Ngoai ra, Cong ty ciing di tng hd
15.000 cay xanh twong duong sb tién 150 (riéu ddng cho chuong trinh “Mét triéu céy vi bién
dio T6 qudc, vi Viét Nam xanh” do Hoi Bao vé thién nhién va méi trudng Thanh phd HS Chi
Minh to chire. S6 cdy xanh nay s& dugce trong tai céc dao tién tidu ctia T6 Qube.
L Thuee hién diu fu:

Ngay 29/2/2024, Cong ty da thanh l1dp Coéng ty TNHH MTV Thuye phdm Cot Dén véi
vbn didu 18 1 ty dong do Cong ty CH phén D6 hop Ha Long Hai Phong s6 hitu 100%.
1.4 Bdo cdo tai chinh nim 2024 (di kiém fodn béi Cong ty TNHH Kiém todin va Tw vin

UHY) bao gom:

Béo cdo tai chinh ctia Cong ty me; Béo cdo tai chinh hop nhét véi cde ndi dung chi tiét

Cong ty da cong b théng tin tai website cia Cong ty hitps://canloco.com.vn/ va website cuia

S¢ Giao dich Chung khoan 11a Néi va UBCK Nha nude. Kinh mai Quy vi cb doéng cap nhat.
Dudi ddy 13 tém tat mot sd chi tidu kinh té ctia Cong ty:

(Kinh moi Quy vi cé déng xem biéu dudi ddy)

1.4.1 Bang cAn déi ké todn (t6m tit) tai ngay 31 thang 12 nim 2024:
BVT: Triéu déng

Chi tiéu S6 cudinim | S6 ddu nim | Tiang/giam Til¢
A- TAI SAN NGAN HAN 242.000 353102 | (111.102) (G1%)
1. Tién va twong duong tién 22.143 13.399 8744 65%
I1.Céc khoan dau tu TC ngin han 7.502 - 7502 100%
' 111. C4c khoan phai thu ngén han 61.948 62851 |  (903) (1%)
IV. Hang tdn kho 145314 C 274032 (128.718) (47%)
V.Tai sén ngén han khac 5003 2800 2272.84 81%
B. TAI SAN DAI HAN | 44658 49.748 (5.090) (10%)
' 1. Céac khoan phai thu dai han 670 598 2 2%
11.Tai san cb dinh O 40.860 45.843 (4.983) (11%)
111 BAL dong san dau tu - - - e
IV. Taisandd dangdaihan | - | = .
V. Pau tu tai chinh dai han - i A = .
V1. Tai sén dai han khac . 3018 3.306 (178) (5%)
'TONG CONG TAI SAN 286.658 402.850 | (116.192) (29%)
A.NQ PHAI TRA 140.709 251.076 | (110.368) (44%)
I.Nonganhan 135713 246.128 | (110.415) (45%) |
ILNodaihan | 499% 4.948 47,38 1,0% |
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Chi tién S6 cudi nam | S6 dau nim | Tang/giam Ti 18
'B. VON CHU SO HU'U 145.949 151.773 (5.824) (4%)
1. Vbn chu sé hitu 145.949 151973 (5.824) (4%)
I1. Ngudn kinh phi va qu§ khéc - < I -
TONG CONGNGUONVON | 286658 | 402850 | (116.192) 29%)
1.4.2 Cic chi tiéu tai chinh co ban:
STT ' Chi tigu DVT | Nim 2024 | Niim 2023
1 | Co cén tai san
- Tai san dai han / Téng tai san 16% 12%
- Tai san ngfn han / Téng (ai sén 3 84% 88%
2 | Co clu ngm}:‘m von
- No phai tra / Téng ngudn vén 49% 62%
- Ngudn vbn chu sé hitu / Téng ngudn vén 51% 38%
3 | Kha niing thanh toin = _
- Kha nang thanh toan nhanh 14n 0,71 032
- Khé nang thanh toan ng ngfm han l4n 1,78 1,43
4 | Ty suit loi nhuin
- Ty suét loi nhudn truée thué / Tong tai san 1% 4%
- Ty suft loi nhuén sau thué / Doanh thu thudn 0,3% 1%
i —Tysuﬁl l¢i nhuén sau thué / _Vén diéu 18 4% 24%

1.5  Lwong cia Tong Gidam doc va ngwoi quan ly khdc

- Trong nam 2024, viée chi tra luong cho Téng Gidm déc duoce thyuc hién theo ding Nghi
quyét s6 17B/2022/NQ-HPQT duge thong qua ngay 07/6/2022, viée chi tra luong cho
ké toan trudng duge thuc hién theo ding Nghi quyét sb 08A/2022/NQ-1DQT thong
qua ngdy 08/3/2022 va Nghi quyét s 09/2024/NQ-HDQT duoc théng qua ngdy

20/6/2024.

Diéu 1€ va cdc quy dinh ndi bd cta Cong ty.

Chi phi luong cta nhiing nguoi quan 1y khac duge thuc hién dang theo quy dinh cta

2. Dy kién ké hoach sdn xuat kinh doanh nam 2025 va cac giai phap thue hién:

2.1 K& hoach sin xuét kinh doanh nim 2025 (hgp nhat):

o Co so xiy dung ké hoach san xuat kinh doanh ndam 2025:

- Cin ctr céc két qua da dat duoe trong nim 2024;

& Dy kién phét trién kinh & thé gidi, chi s6 lam phat thdp hon va viée néi long tién té
dang dién ra & nhiéu nén kinh t& c6 thé mang lai s thic ddy khiém tén cho hoat dong
kinh t& toan cau vao nam 2025. Tuy nhién van con mot sé rai ro phat sinh (r xung dot
dia chinh tri, cang thang thurong mai gia ting & nhiéu qude gia.

- Dy bdo kinh t& trong nude, chi s6 lam phat dugce kiém soat & muc hop ly, dao dong &

muc 3;5% - 4,5%, (du bdo CPI nam 2025 tor 4 % dén 4,5 %);

- Cén ctr vao dinh hudng vc‘l cac chinh séch ctia Chinh pht nhu uu tién thic day tang
mrcmg kinh 8, gifr Vng 6n dinh vi mo, kiém soat lam phat, bao ddm céc cin dol 16n,
co cAu lai nén kinh t&. Dong thoi, xu hudng dich chuyén chudi cung tmg toan ciu dang
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tao ra co héi lon cho Viét Nam thu hut dau tu nude ngoai vao linh vue cdng nghiép,
dac biét 1a cdc nganh cong nghiép ché bién, ché tao va cong nghé cao.... Quoc hdi xdc
dinh chi tiéu téc do tang tong san phadm trong nude (GDP) nam 2025 dat 8%,

- Céan cir vao céac quy dinh, nghi dinh hién hanh cta Chinh pht doi véi viée danh bat va
kinh doanh c& ngur va tinh hinh thi truong ca ngur tai Chau Au va My,

- Cén cir vao xu hudng tiéu dung cua nguoi Viét Nam voi thue pham dong hdp va thic

dn tha cung...;

- Can ctt vao nang lyc vE von, nang luc dy trit, san xuat va cung img hang hoa cua Coéng

Ly.

- Can clr vao cdc myc tiéu nim 2025 cua Cong ty;

Ban dieu hanh xin kinh trinh Dgi hpi co6 dong thuwong nién Ké hogch sdan xudt kinh
doanh nam 2025 ciia Cong ty nhw sau:

(Kinh moi quy vi ¢o dong xem s6 liéu tai biéu dudi day)

o K& hoach SXKD niim 2025 (Hop nhit):

DVT: Triéu dong

S THUC HIEN | KE HOACH | K¢ hoach 2025/
CHETSE 2024 2025 Thye hign 2024
1 - Doanh thu thudn BHva DV | 681.811 703.584 3%

- Doanh thu ngi dia 525.240 563.112 7%

- D(M.l-'nh-h_'?_?j{ }::f.rf:’f_’r khdu 156.571 140.472 (10%)
2- Tf)_ng lgii nhuéin trude thué 3.147 13.231 320%
3 - Chi phi thué TNDN hién hanh 1021 2.759 170%
4 - Lgi nhun sau thué TNDN | 2026 10472 393%

Trong-d6: Ké hoach SXKD nim 2025 bao gom Ké hoach SXLD ciia Cong 1y ¢é phin
Dé Hop Ha Long Hai Phong (Cong ty me), Ké hoach SXKD ciia Céng ty TNHH MTV P6 Hop
Hya Long Pa Néng (Céng ty con) va Ké hoach SXKD cita Cong ty TNIIIT MTV Thurc phdm Cot
Dén (Céng ty con). Kinh moi Quy vi ¢é dong tham khdo tai 3 biéu dudi day:

e K& hoach SXKD nim 2025 — Céng ty c6 phin Do hjp Ha Long - Cong ty me:

DVT: Trigu dong

e THUC HIEN | KEHOACH | Kéhoach 2025/
LRLTIEL 2024 2025 Thye hién 2024
1. Doanh thu thuin BH va DV o 2 500.652 | 528.907 6% .
-3, Téng loi nhudn trude thué (*) - 50.500 8.845 (82%)
3. Chi phi thué TNDN hién hanh 1133 2.123 87%
4. Lgi nhugn sau thué TNDN 49.367 6722  (B86%) |

(%) Loi nhudn trudc thué thic hién ndm 2024 bao gom 45 ty dong loi nhudn dwoc chia tiv Cong
ty TNHIT MTV Dé hép Ha Long - Pa Ning.
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o Ké hoach SXKD nim 2025 - Cong ty TNHH MTV Db 11op Ha Long - Da Niing

& (Cong ty con):

DVT: Triéu dong

ci—r‘i i " THUC HIEN | KE HOACH | Ké&hoach 2025/
2024 2025 Thuye hi¢n 2024
I. Doanh thu thudn BH va DV 226.402 211,153 (7%)
- Doanh thu noi dia  69.831 70.681 1%
- Doanh thu xudt khdu _ i 156.571 140.472 (10%)
2. Tong lgi nhuén truée thué (3.152) 4.083 230%
3. Chi phi thué TNDN hi¢n hanh | 154 636 33%
4. Loi nhufin sau thué TNDN (3.307) 3447 204%

o Ké hoach SXKD niim 2025 - Cong ty TNHH MTV Thuye phi’im Cot Dén (Cong

ty con):
= DVT: Triéu dong
il THYUCHIEN | KEHOACH | K& hoach 2025/
el 2024 2025 Thwe hién 2024
1. Doanh thu thuian BH va DV 4.675 14220 204% |
2. Téng lyi nhuén troée thué (1.094) 303 128%
| 3. Chi phi thué TNDN hi¢n hanh ; i .
4. Loi nhufin sau thué TNDN (1.094) 303 128%

2.2 CAc gidi phap dé thye hién Ié hoach sin xuit kinh doanh nim 2025 (hop nhéf):

Niam 2025, Ban Giam déc du kién tiép tuc ning cao chat lugng, da dang héa san pham,
va quy céch déng goi dé phit hgp va da dang héa cho su lua chon cia nguoi tiéu ding
qua d6 ting cong sult san xudt va téi da héa doanh thu, dap tig dugc nhiéu phan khie
khach hang, ting d6 phu cdc sdn phim cia Cong ty trén thi truong.

Trién khai céc giai phap quan tri, kiém soat chi phi hiéu qua dé dam bao dat duoc cac
muc tiéu k& hoach dat ra, trong trudng hop thi truong dién bién phic tap s& chu dong
xdy dung, dic¢u chinh lai k& hoach san xuat, kinh doanh phu hop.

Quén 1y chiit ché chi phf san xudt va chi phi ban hang, thuding xuyén phan tich tinh hinh
dé c6 ké hoach du trit nguy@n liéu cho san xuét pht hop véi ké hoach san xuét, dam
bao cung g, dy trit va stir dung nguyén li€u hiéu qua qua dé giam céc chi phf luu kho
va i ro dy trit hang tdn kho. Kiém soat tinh higu qua cta chi phi théng qua viée phan
tich cdc myc tiéu ban hang theo dinh huéng ting trudng bén ving.

Thye hién dao tao, ty dao tao, ndng cao trinh dé nghiép vu, chuyén mon cho can bd
cbng nhén vién, qua do nang cao chat lupng va hiéu qua cong viéc.

Déi vé6i cac san phdm xuét khau ciia Cong ty (Cong ty TNHHMTYV Db hop Ha Long
Pa Nang):

I V& thi truomg: Do anh hudng ctia Nghi dinh 37/2024/ND-CP hién hanh, Cong ty s&
tiép tuc tép trung va khai thac thém céc khach hang & My, cac thanh vién thudc Hiép
dinh Doi tac Toan dién va Tién by xuyén Thai Binh Duong (Canada, Uk,...), Trung
déng, Chau A,...va phét trién thj trudng xuat khau d6i véi san pham thire dn tha cung.
1+ V& san pham: ngay cang da dang hoa céc sén phém ca ngt, tiép tuc nghién clu va
phat trién cac dong san pham thire an cho thi cung.
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Tén dung cac co hoi va thoi co dé ti da hoa doanh thu, phét trién thi trudng nhim thue
hién t&t k& hoach san xuit kinh doanh nim 2025, tirng bude thie hién dinh hwéng ctia Cong ty
giai doan nam 2022 - 2026. Bén canh d6, Cong ty ciing cAn dam bao ot nhat 1¢i ich va quyén
loi ciia cac ¢b dong, thuc hién ddy dii cac nghia vu véi ngan sach Nha nuée, ngay cang cai -
thién va néng cao didu kién 1am viée, thu nhap cho ngudi lao ddng, x4y dung moi quan hé 1t -
gifta Cong ty va chinh quyén dia phuong, thanh ph6 Hai Phong, tich cuc tham gia cong tic bao
vé moi trrong, cong tac tir thién va hd tro cong déng.

Trén déy la Bdo cdo danh gid tinh hinh hoat dong san xuét kinh doanh nim 2024 va
phuong huéng ké hoach san xuét kinh doanh nim 2025, Tong giam dbc xin bao céo va kinh
trinh Pai hoi cb déng xem xét, rit mong nhan duge su Gng hd va céc y kién dong gop ctia Quy
cb dong dé Téng giam d6c thuce hién ngay mot t5t hon cac muc tiéu ciia Pai hoi ¢b déng Cong

ty dé ra.

Trén trong cam on./.
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CONG TY cO PHAN DO HOP HA LONG CONG HOA XA HOI CHU NGHIA VIET NAM
HA LONG CANNED FOOD JSC Béc 1&p — Ty do — Hanh phic
: SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hai Phong, ngay 27 thang 3 ndm 2025

BAO CAO CUA BAN KIEM SOAT
DAI HOI BPONG CO PONG THUONG NIEN NAM 2025
REPORT OF THE SUPERVISORY BOARD

“For Genera! Meeting of Shareholders of Ha Long Canned Food Joinf Stock
Corporation

- Cén et Luat doanh nghiép s6 59/2020/QH14;

- Cén cir vao Piéu Ié ctia Céng ty cb phan D4 hép Ha Long;

- c;“n cl» Bao céo tai chinh ndm 2024 dugc kiém toén boi Cong ty TNHH Kiém toan va Tur
van UHY

- Pursuant fo the Enterprise Law No. 59/2020/QH14,

- Pursuant to the Company charter of Ha Long Canned Faod Joint Stack Corporation,

- Pursuant to the audited financial statements for 2024 by UHY Co., Ltd.

Thuwe hién chirc ndng, nhiéms vu ctia Ban Kiém sodt theo quy dinh ctia Luat doanh nghiép

va Didu & Cong ty cd phan B hép Ha Long (sau day viét tat la Cong ty/Cong ty me), Ban Kiém
soat xin dugc bao cdo trwdc Pai héi ddng cd dong (sau day viét tat |a DPHDCD) két qua kiém tra
giam sat hoat ddng ndm 2024 va ké hoach nam 2025 nhw sau:
To perform the functions and duties of the Supervisory Board in accordance with the Enterprise
Law and the Charter of Ha Long Canned Food Joint Stock Corporation (hereinafter referred to as
the Company/Parent company), the Supervisory Board would like to report at the General Meeting
of Shareholders (hereinafter referred to as the AGM) the resuits of inspection and supervision of
activities in 2024 and the Supervisory Board plan for 2025 are as follows:

L Hoat ddng chia Ban Kiém soat trong niim 2024/ Activities of the SB in 2024

- Tuan thQ quy dinh cGa phap luat, Bidu 1& clia Cong ty va tuan thi Quy ché hoat ddng cia
Ban Kiém soét mot cach trung thwe, cn trong vi loi ich ctia Cong ty va cd dang.

Comply with the provisians of Jaw, the Company Charter and comply with the Operafional
Reqgulations of the Supervisory Board honestly and carefully for the benefit of the Company
and its shareholders.

- Giadm sat, kiém tra Hoi ddng quan tri (sau day viét tit la HDQT) va Ban Didu hanh thuc

hién Nghj quyét ctia PHDCB ndm 2024; kiém tra tinh hop phap, hop Iy cia hoat déng kinh
doanh trong nam 2024,
Supervising and inspecting the Board of Management (hereinafter referred to as the BOM)
and the Executive Board to implement the Resolution of the AGM in 2024; examine the
legitimacy and rationality of business activities in 2024.

- Kiém tra va giam sat viéc ban hanh cac Nghi quyét, Quyét dinh clia HDQT va BBH.

Inspect and supervise the issuance of resolutions and decisions of the BOM and the
Executive Board.

- Tham dv day dd tai cac cudc hap dinh ky hodic dot xuat theo thu mdi ciia HDQT Cong ty.
Attending fully at regular or extraardinary mestings at the invitation of the BOM of the
Company. _

- Kiém tra tinh hop ly, hop phap, tinh trung thic va méc dé can trong trong t6 chirc cong
tac ké todn va lap Bdo céo tai chinh; thdm dinh Béo céo tai chinh 6 thang dau nam va Bao
c4o tai chinh ca ndm 2024 clia Cong ty dé dwoc soat xét va kiém taan do to chire kiém
toan ddc lap la Cong ty TNHH Kidm toan va Tw van UHY thwe hién.
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1)

Checking the reasonableness, lagality, truthfulness and carefulness in the organization of
accounting work and the preparation of financial statements; Appraisal of the Company's
financial statements for the first six months of the year and the full year 2024 financial
statements, which have been raviewed and audited by an independent auditing firm as
UHY Co., Lid

- Kiém tra, gidm sat viéc cong bd théng tin clia Cong ty theo céc quy dinh.
Check and supervise the information disclosure of the Company in accordance with the
regulations.
Ban Kiém soat kidm fra ra soat hoat dong clia Cong ty TNHH MTV Dd hgp Ha Long - Ba
Né&ng (dwai day viét tit 14 Céng ty con).
The Supsrvisory Board inspected and reviewed the operation of Ha Long Canned Food
One Member Company Limited - Da Nang (hereinafter referred to as the Subsidiary).
Trong ndm 2024, Ban Kidm soat da t6 chirc 06 cudc hop dé thye hign va hoan thanh céc
ndi dung céng viéc trén.
In 2024, the Supervisory Board hald 06 meetings to implement and complete the above-
mentioned work contents.
Tidn lvong va thu lao Ban kidm soat ndm 2024: :
+ Tién luong thudng cua Trudng BKS: 208.799.996 dong. :
+ Thu lao va thudng cda cac thanh vién BKS khac: 129.333.334 dong.
Salary and remuneration of the Supervisory Board in 2024 as below:
+ Salary and bonus of Head of Supervisory Board: 208.799.996 VND.
+ Remuneration and bonus of Supervisory Board members: 303.000.000 VND.

Két qua ctia hoat déng kiém tra va giam sat cia Ban Kiém soat! Results of inspection
and supervision activities of the Supervisory Board
V& viéc thwe hién ké hoach hoat déng san xuét kinh doanh nam 2024/Regarding the

implementation of the business plan in 2024

(Pon vij tinh: Ty ddng

Unit: bil dong)
CHI TIEU So sanh (%)
ITEMS Ké Thye Thue Comparation
STT hoach hién hién
Plan Actual Actual TH2024/ TH2024/
2024 2024 2023
KH2024 | TH2023
(1) (2) (4) (8) (6) (7)=(5)/(4) | (8)=(5)/(6)
; Doanh thu thuin i o
e 71265 |681,81 |74158 |%6*% o
Lgi nhuan tredc 0
2 thud/ PBT 1070 | 3,15 16,77 29% 19%
Lgi  nhuan sau o
: thué/PAT 8,12 2,13 12,07 26% 18%
Ty suat LN sau
4 T 1,14% | 0,31% 1,63% 27% 19%
5 Ty sudt LN sau|. gos |426% |24,14% | 26% 18%

thué/\vén diéu 1&

Doanh thu thun nam 2024 hop nhit clia toan Cong ty la 681.81 ty ddng, dat 96 % so vé&i ké hoach
nam va dat 92% so v&i ndm 2023,
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The Company's consalidated nef revenue in 2024 was 681.81 billion VND, as of $6% the year plan
and reaching 92% over the 2023.
Loi nhuan trudc thué hop nhat toan Cong ly ndm 2024 dat 3.15ty ddng, gidam 13.62 ty dong so
v&i loi nhuan ndm tredc, dat 29 % so voi ké hoach kinh doanh nam 2024 va 19% so v&i nam
2023.
Consolidated profit before tax of the whole Company in 2024 was 3.15 billion VND decreased
13.62 billion VND compared to the pravious year's profit and reached 29 % of the business plan in
2024 and 19% compared to the same period last year 2023.
Loi nhuén sau thué hop nhat toan Cong ty ndm 2023 1a 2.13 ty dang, glam 9,94 ty déng so véi
nam trwdre, dat 26% so véi k& hoach kinh doanh ndm 2023 va 18% so vdi ndm 2023.
Consolidated profit after tax of the whole Company in 2024 was 2.13 billion VND, decreased 9.94
billion VND compared to the previous year's profit and reached 26% of the business plan in 2024
and 18% compared to the same penod last year 2023.
Cong ty co6 phat inen dau tw mot s6 kénh ban hang méi tuy nhién chwa hiéu qua nhw “Cong ty
TNHH MTV Thiec phdm Cot Pan” (sau déy goi la Thye phdm Cét Bén), va chudi clva hang Nem
Ha Long => P& nghj Cong ty ¢ phwong én va xac dinh rd rang théi gian dy kién dat diém hoa
vén va ¢6 loi nhuan
The Company has developed and invested in a few new sales channels but has not been effective
such as "Cot Den Food Co., Ltd." (hereinafter referred to as Pate Cot Den), Nem Stores => It is
recommended that the Compa ny have a pfan and expected time ta break even and make a profit
Hoi ddng quan tri va Ban didu hanh da trién khai ding, day da cac Quyet nghi dwoe théng qua
ndm 2024, nhung Cang ty me chua hoan thanh myc tiéu ma DHDCD da giao. Cu thé két qua thire
hién nam 2024 nhw sau:
The BOM and the Executive Board have properly implemented BOM resolutions approved in 2024,
but parents company have not yet completed the goals assigned by the General Meeting of
Sharsholders. Specmcaﬂy, the results of implementation in 2024 are as follows:
Tinh hinh san xuét kinh doanh ctia Céng ty ¢é phan D6 hop Ha Long
(Céng ty me)
Production and business status of Ha Long Canned Food JSC (Parent company)
(Bon vj tinh: Ty ddng
Unit: bil dong)

Chi tiéu So sanh nam 2024
Items va ndm 2023
STT Nam 2024 Nam 2023 Chah Tk
énh léc e
tuyét doi Ty 18 (%)
(1) (2) (3) (4) (5)=(3) - (4) | (6) = (3)/(4)
Doanh thu thuén
1 515,11 481,89 33,22 106,89%
Revenue
Loi nhuén sau thué o
2 PAT 49,53 1,63 47,90 3038,20%

Tinh hinh san xuat kinh doanh ctia Céng ty TNHH MTV
D& hép Ha Long — Ba Ning (Céng ty con)
Production and business status of Ha Long Canned Food Ltd.,Co (Subsrd:ary)
(Pon vj tinh: Ty dong
Unit: bil dong)
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So sanh nam 2024
Chi tié va nam 2023
STT : | 12 Nim 2024 | N&m 2023
e Chénhléch | 1014 0
tuyét dbi yistsn
(1) (2) (3) (4) (6)=(3)-() |(6)=(@3)Y4)
Doanh thu thuan )
: 226,40 299,25 (72,85) | 75,66%
Ravenue
Loi nhuan sau thué
; IPAT 2,89 11,42 (8,53) 25,28%

2) V& viéc kidm tra, gidm sat hoat dong cua Hai ddng quan trj va Ban Diéu hanh/ The
inspection and supervision of the actrwﬁas of the BOM and the Executive Board
Trong ndm 2024, HBQT Cong ty van gom cé 05 thanh vién dugc BHBCD bd nhiém (nhigm ky
2021-2026). Céc thanh vién ctia HDQT da t chirc cae cude hop thirdng ky va ban hanh tdng cong
42 Nghj quyét quan trong cho hoat déng clia Cong ty.
In 2024, the BOM of the Company includes 05 members appointed by the AGM (term of 2021-
2026). The members of the BOM held regular meetings and issued a fotal of 42 important
resolutions for the Company's opserations.
V& ngan sach hoat déng va thu lac cho HDQT va Ban Kiém soat: Trong ndm 2024 dadm bao sC
dung ngén sach hoat déng, thii lao HDQT, Ban kidm soat khéng vwot quy dinh theo Nghi quyét
DHBCD sé 06/20246/NQ- PHPCE d4 thang qua ngay 29/03/2024.
Ragarding the operating budget and remuneration for the BOM and SB: In 2024, the BOM and SB
continuously improve the governance and control fo ensure the use of operating budget,
remuneration of the BOM, the SB did not exceed the regulations in accordance with the Resolution
of AGM No. OS/EOEKNQ- DHDCD approved on 29 Mar,2024.
Ban Biéu hanh c6 nhlsu cb gang nd Iee khi td chire thure hign Nghj quyét clia E)HDCD Nghi quyét
clia HBQT nham tridn khai ké hoach san xuat kinh doanh trong tinh hinh kinh té hét sirc kho khan
va G4c bién dong bat loi cua thj triedng. Nam 2024 ghi nhan nd lyc trién khai m& réng san xuét tai
cac dja ban ma&i, phat trién nganh hang mai cia Ban didu hanh dé thich (rng véi sy thay ddi nhanh
chéng cla thj trwdng ddng thei da dang héa co hdi kinh doanh.
The EB has made efforts when organizing the implementation of the Resolution of the AGM and
the BOM's Resolution in order {o carry out the business plan in the difficult economic situation and
adverse market fluctuations. The year 2024 recognizes the Board of Management's efforts to
expand production in new locations and develop new categories to adapt to the rapid changes of
the market and diversify business opportunities.

3) Phéi hep hoat déng ctia Ban kiém soat véi HDQT, Ban didu hanh va cac cé déng/
Coordinating activities of the Supervisory Board with the Board of Management, Executive
Board and shareholders

Ban Kidm soat hoat dong doc lap nhung luan phéi hep véi HDQT va Ban digu hanh trén tinh than

xay dung, hop tac. Ban Kiém soat theo sat viéc ban hanh cac Nghj quyét ctia HDQT va hoat ddng

clia Ban di&u hanh, dam bao viéc kiém tra, giam sat duge lién tuc nhung khéng anh hwdng téi
hoat ddng ctia Céng ty.

The Supervisory Board operates independently but always coordinates with the Board of

Management and the Exscutive Board in a constructive and cooperative spirit. The Supervisory

Board closely followed the issuance of the resolutions of the BOM and the activities of the BOM,

ensuring the continuous inspection and supervision but did not affect the operation of the

Company.



Ban Kiém soat tham gia day du cac cudc hop cia HDQT, trén co s& ndi dung cac cudc hop va tai
lidu dwgrc HDQT cung cép, Ban kiém soat c6 cac v kién ddng gép thudc thdm quyén sat véi thue
té hoat dong chia Cong ty.

The Board of Supervisors fully participates in the meetings of the BOM, based on the content of
the meetings and documents provided by the BOM, the Supervisory Board has comments within
its comEerence that are close to the actual operation of the Company.

Ban Kiém soat nhan dwoc s hd trer giup d& cia HPQT, Ban diéu hanh, cac phong ban chuyén
mén, chi nhanh trong viéc cung cép tai liéu phuc vu viéc thie hién nhiém vu.

The Supervisory Board received the support and assistance of the Board of Management, the
Executive Board, specialized departments and branches in providing documents for the
performance of duties.

4) Kiém tra, giam st thwe hién céng bé théng tin ctia Cong ty/ Inspect and supervise
the Company's disclosure of information :

Coéng tac cong b thong tin thire hién day da, gl va céng bé dung han theo yéu cau clia cac co

quan quan |y, cting nhw dé déang thong tin kip théi trén Website ctia Cong ty.

Information disclosure is fully implemented, sent and announced on time at the request of

regulatory agencies, as wall as promptly posted information on the Company's Website.

5) P& xuét lwa chon cang ty kiém toén doc lap! Proposal to choose an independent
auditing company

Ban kiém soat Cong ty Cd phan Db hép Ha Long kinh trinh Bai hdi dbng ¢é déng Uy quyén cho

H&l dbng quan trj Iya chon cong ty kiém toan doc 18p c6 uy tin, néng lwe, kinh nghiém, va du diéu

kién kidm toan theo quy dinh, nam trong danh sach cac Cong ty kiém toén duwgc Uy ban ching

khoan Nha nuéc chap thuan dé kiém toan cho don v ¢d lgi ich cong chiing thude Iinh vire ching

khoan, dé thuc hién cng viéc kiém todn Béo cdo tai chinh ban nién ndm 2025va bao céo tai chinh

ndm 2025 (hoac c6 thd soat xét cac bao céo tai chinh Quy néu can thiét theo yéu cau quan Iy clia

Co guan quan ly nha nuwéc).

The Board of Supervisors of Ha Long Canned Food Joint Stock Company respectiully submits to

the General Masting of Shareholders to authorize the Board of Directors to select an independent

auditing company with prestige, capacity, experience, and meeting the auditing conditions

according to regulations, permitted to operate in Vietnam, in the list of auditing companies

approved by the Stale Securities Commission fo audit the 2025 Semi-Annual Financial Report and

the 2025 Financial Report (Quarterly financial reports can be reviewed if necessary according to

the management requirements of the State Management Agency).

1L Két qua thdm dinh Bao cdo tai chinh ndm 2024/ Results of appraisal of financial

statements for 2024:

Ban Kidm soat thie hién thdm dinh Bdo cdo tai chinh n&m 2024 cia Cong ty va théng nhét sé liéu

v&i bao cao tai chinh dwoc kiém toan béi don vi Kidm todn dac 1ap Cang ty TNHH Kiém toan va

Tw van UHY

The Supervisory Board appraised the Company's 2024 financial stalements, agreed with the

financial statements audited by the independent auditor UHY Co., Ltd.

Céc sé lidu trén Bang can aéi ké toan va Béo cdo Két qua hoat ddng kinh doanh, tinh hinh leu

chuyén tidn té n&m 2024 43 phan &nh tinh hinh hoat dbng tai chinh, frén céac

khia canh trong yéu 1a hop Iy, hop phép, trung thwe, phi hop véi cdc quy dinh hién hanh

v ché do ké toan tai chinh thea quy dinh cla phép luét.

The figures on the Balance Sheet and Income Statement,the cash flows for 2024 have reflected

the financial performance, over the material aspects are reasonable, lawful, honest, consistent with

applicable regulations on the financial accounting regime as prescribed by law.

B4o c4o tai chinh n3m 2024 bao gdm Bang can ddi ké toan, Bao c4o két qua hoat dong kinh

doanh, B&o c4o lwu chuyén tjén t& va Thuyét minh cac bao cao tai chinh 3 dwoc Céng ty 1ap theo

cac chuAn mupc va ché dd ké toan cac doanh nghiép Viét Nam hién hanh. Hé théng ching tr ké

toan, sb ké toan dwoc 1ap, ghi chép theo quy dinh.

The financial statements for 2024 include the Balance Sheet, Income Statement, Statement of

Cash Flows and Notes to the financial statements prepared by the Company in accordance with

accounting standards and regimes. current accounting of Viethamese enterprises. The system of

accounting vouchers and accounting books is made and recorded according to regulations.
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Céc bdo céo tai chinh nam 2024 dwoc kiém todn béi Céng ty TNHH Kidm toan va Tw van UHY
don vi dwac UBCK Nha nuée chép thuan kiém todn cong ty dai ching va niém yét.

The financial statements for 2024 was audited by UHY Co., Ltd., which has been approved by the
State Securities Commission to audit public and listed companies.

Y kién clia kiém toan vién vé cac Bao céo tai chinh ndm 2024 clia Céng ty nhw sau:

“Theo y kién clia chiing t6i, Bao céa tai chinh hop nhat kém theo da phan anh trung thic va hop
Iy, trén céc khia canh trong yéu, tinh hinh tai chinh hop nhét clia Cong ty Cb phgn Db hop Ha
Long tai ngay 31/12/2024 cling nhw két qua hoat dang kinh doanh hgp nhét va tinh hinh lwu
chuyén tién t& hop nhat cho nam tai chinh két thic cling ngay, phil hop véi chudn myc ké toan,
ché @6 ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh
bay Bao céo tal chinh hop nhat.”

Opinion of the Auditors

“In our opinion, the consolidated financial statements give a true and fair view, in all material
respects, of the consolidated financial position of the Ha Long Canned Food Joint Stock
Corporation as at 31 December 2024 and the results of its aperations and its cash flows for the
fiscal year then ended, in accordance with Vietnamese Accounting Standards, Vietnamese
Corporate Accounting System and legal regulations related to the preparation and presentation of
the consolidated financial statements.”

Tinh hinh tai chinh hop nhat ctia Céng ty tai 31/12/2024: Theo Béo céo Tai chinh clia Céng ty da
dwoc kidm toan b&i Cong ty TNHH Kiém toan va Tw vin UHY nhu sau:

The consolidated financial position of the Company as of December 31, 2024 According fo the
Company's financial statements audited by UHY Co., Ltd., are as follows:

1) Bang can ddi ké toan / Balance sheet g
(Bon vi tinh: Triéu déng)
Unit: mil dong)

S6 cudi nam | 86 ddu nam | S6 d4u nam
Chi tiéu / Criteria
31.12.2024 31.12.2023 01.01.2023
A- TAI SAN NGAN HAN
242,000 353,102 | 433,392
SHORT-TERM ASSETS

I. Tien va twong dwong tién
Cash and cash equivalents 22,143 13,399 12.151
IIl. Cac khaan phai thu ngan han
Short-term receivables 61,950 52,850 66,681
IV. Hang ton kho Inventory 145,314 274,032 346 452
V.Tai san ngén han khéac
Other current assets 5,930 2,820 8,108
B. TAl SAN DAIHAN
LONG-TERM ASSETS 44,568 49,748 56,682
.Cac khodén phai thu dai han
Long-term receivables 670 588 598
II.Tai san cb dinh
Fixed assets 40,860 45,843 51,967
V. Tai sdn dai han khéc
Other long-term asselts 3,128 3,306 4,117
TONG CONG TAI SAN TOTAL ASSETS 286,658 402,850 490,074
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Chi tiéu / Criteria

S6 cubinam | S6 ddunam | S6 dau ndm
31.12.2024 31.12.2023 01.01.2023

A.NOQ PHAI TRA LIABILITIES 140,709 251,076 342,37
l. No ngén han Short-term debt 135,713 246,129 337,398
Il. Nor dai han Long-term liabilities 4,996 4,948 4,972

B. VON CHU s& HrU
OWNER'S CAPITAL 145,949 151,773 147,704
I. Vbn chi s& hivu Equity 145,949 151,773 147,704

TONG CONG NGUON VON 286,658 402,850 490,074
2) M6t sb cac chi s6 tai chinh cor ban/ Some of the basic financial indicators:

Chi tiéu Nam 2024 Nam 2023 Nam 2022

Co cu tai san
- Tai san dai han/Tang tai san 16% 12% 12%
- Tai s&n ngan han/Tong tai san 84% 88% 88%

Co’ cAu ngudn von
- No phai trd/Téng ngudn vén 49% 62% 70%
- Ngudn VCSH/Tdng ngudn vén 51% 38% 30%

Ty suét loi nhuan

- Ty suét loi nhudn sau thué/Téng tai san (ROA) 4% 4% 0%

- Ty suét loi nhuan sau thué/Doanh thu thuan (ROS) | 2% 2% 122%

- Ty suét loi nhuan sau thué/\Vén CSH (ROE) 8% 1% 1%

V. Ké hoach hoat dong nam 2025 cla Ban Kiém soat/ Operation Plan 2025 of the

Supervisory Board

Tiép tuc thire hidn céng viéc kiém tra, giam sat theo chivc nang, nhiém vu dwoc quy dinh
trong Biéu 1& Cang ty va Quy ché hoat déng clia Ban kiém soét.

Continue to perform the inspection and supervision work according to the functions and
tasks specified in the Company's Charter and the Operation Regulation of the Supervisory
Board.

Tiép tuc giam sat HDQT, Ban Didu hanh thue hién Nghj quyét DPHBCB va bét thudng (néu
co) nam 2025.

Continues to supervise the BOM, the Executive Board to implement the Resolution of the
General Meezmg of Shareholders and Extraordmary General Meetmg (if any) in 2025
Ngoai ra, Ban Kiém soat sé tap trung thuc hién cac cudc kidm tra, kiém soét lién quan dén
cac hoat déng san xuét, chi phi ban hang va chi phi lvong thudng clia Céng ty trong nam
2025.

In addition, the Supervisory Board will focus on conducting inspections and internal
controls related to production and business activilies, selling expenses, and salary bonus
expenses of the Company in 20285.

Thye hién cac cng tac khac theo chirc nang, nhiém vu cla Ban kiém soat.
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Perform other tasks according to the functions and tasks of the Supervisory Board.

V. Kién nghij cia Ban Kiém soat | Recommendations of the Supervisory Board

- D& nghi Cang ty sap xép ngudn vén lién quan cac dw an trén dat cta nha may, clng nhuw
dé xuat phwong an cy thé lién quan..
Recommending the Company arrange sources related to projects on the land of the
facrory, as well as propose specific related plans

- D& nghj Cdng ty nghién ctru ké hoach di divi nha may méi @é cha dong hon.
Suggest that the Company study the p»‘an to relocate the new factory to be more proactive.

- D& nghi Hol dbng quan trj can nhac vé hoat dong va hach toan ke toan twong tng cho
trieérng Mam non Ha Long nh&m dam béo tinh chgt pht hgp gitka hinh thiérc hoat dong va
hd se gidy tér clia don vi thanh vién.
Proposing the BOM ta consider the operation and corresponding accounting for Ha Long
Kindergarten ta ensure the appropriateness between the nature of operation and the profile
documentation.

Trén day |a toan bé ndi dung Bao cdo chia Ban Kiém soat tai PHPCB thuérng nién ndm 2025, kinh
trinh DPHDCD xem xét, thdng qua.

The above is the entire report of the Supervisary Board at the AGM 2025, submitted to the General
Meeting of Shareholders for consideration and approval.

Nol nhin/ Recipients: TM. BAN KIEM SOAT
-BHPCP; AGM; TRUONG BAN
- HEBQT,;BOM; ON BEHALF OF THE SUPERVISORY
- Lwru: BKS, VT. BOARD
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